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Reference: The CMA review of the undertakings given by Performing Right Society Limited (PRS) in February 

1997. 

Dear Mr. Hill 

Following your request for submissions in advance of the review of the Performing Rights Society Limited (PRS For 

Music) I would like to put forward the outlined points within for consideration. 

I am a former Chairman of The Music Producers Guild U.K. (MPG) and the Managing Director of a management and 

consultancy company that has an active involvement in the securing and administration of copyrights and 

intellectual property of songwriters, producers, and performers.  

In addition I am a part-time Senior Lecturer and Course Leader of a post-graduate Artist Management and 

Development course run at the London College of Music, that is a school within The University of West London. 

One element of this course involves the students researching copyright, its administration, and the role of the UK 

collection societies. 

I have also run educational events and workshops for the British Academy of Songwriters Composers and Authors 

(BASCA) and other industry companies for over a decade. 

Preamble 

Our industry has seen considerable evolution in the past ten years primarily due to changes in technology, 

consumerism, and delivery methods. Previous existing business models and delivery methods of product to the 

consumer are constantly changing to new methods that have resulted in significant changes of income to the rights 

holders. 

Traditional income streams that have given rights holders their major income have been eroded and rights holders 

are reliant on developing new income streams via new platforms that require collection societies and others 

administrating copyrights to create new licencing solutions quickly to secure this income. 

New technology has also created new types of rights holders who are commercially exploiting their copyrights 

without the traditional record labels and publishers business model or share of copyright.  Many are a combination 
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of performer and songwriter who rely on income generated predominantly from live performance, local radio, and 

selling audio products at their own websites and online delivery methods. 

Finally, due to a considerable fall in income from the previous traditional business models, there has been a 

significant shift in established performer songwriters relying on income from live performance both from the UK 

and overseas markets. However depending on the territory and the reciprocal agreements that have been 

negotiated by the collection societies involved and PRS the distribution of the earned income can be lengthy and 

resulting in further deductions. 

Communication 

The 1994 MMC investigation into PRS raised issues concerning information and transparency to its membership. 

To many in the industry whether they are experienced or those who are new creators of rights, communication 

with PRS For Music has become more difficult since their move to new offices in Kings Cross from their previous 

offices in Berners Street. 

Those dealing with telephone enquires are frequently unable to deal with what would seem basic requests. Callers 

are often directed to the website in an attempt to solve enquires. While one would expect changes in staff with the 

move, the accessibility to information has seemingly been affected.  

The PRS website is also difficult to navigate particularly if you are not a member or are new to the concepts of 

copyright and licencing. The information required is often located in less than obvious areas, and has at times had 

non-working links. This is particularly relevant in regards to the licencing of digital product and live performance. 

In the case of the latter the fact that the membership have the right to opt out of performance royalty collection by 

PRS appears to be invisible. 

For those starting up a small record labels’ locating the appropriate licencing information is equally confusing, 

particularly when trying to find data on digital products or delivery. With the growth of small independent labels 

that are often set up by the rights holders themselves this questions why a more simplistic approach cannot be 

provided. By comparison communication with PPL and its website is more transparent and accessible to first-time 

users. 

The move to new premises has also changed to an environment that is less accessible to the membership. While 

taking into consideration the need for security, the previous building provided both a visible identity and area to 

meet members. This has sadly been lost in the move and resulted in member’s view of a barrier between them and 

the organisation. 

Licencing 

Given the technical advances in identifying individual works that are now available, the use of sampled data to 

calculate and generate certain licence income could be considered as somewhat outdated. While for example 

income generated from local radio plays will be financially low, accurate payments particularly to new members 
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developing their careers is important. For potential new members this could be seen as a lack of transparency and 

rationale not to join. 

Live Sector 

The licencing of small venues is equally an issue for potential new members. Accurate reporting of shows and their 

works is a common complaint, with many filing reports themselves to ensure payment is made and the appropriate 

income received. However many new performer-writers are equally unaware that this income stream even exists 

until someone more experienced from industry informs them.  

Members and their representatives are still unaware that they are entitled to opt out from administration by PRS 

of their live performances. This seems true of staff working at PRS who have been contacted about this request.  

The issue of direct licencing was again highlighted within the 1994 investigation. With the shift in income streams 

moving towards live performance in recent years securing this income and distributing it to the rights holders as 

quickly as possible is often key in sustaining their careers. 

There are clear examples of where the direct licencing of a show between the promoter, agent, and the rights 

holders has resulted in quicker transparent payments opposed to awaiting distribution from PRS. If the show is 

outside of the UK, the rights holders are also dependent on whom the overseas collection society the reciprocal 

agreements are with and how long this distribution to PRS takes. 

Governance 

With the aforementioned changes to the profitability in different income streams the current structure of the board 

and management may benefit from having an additional permanent writer member who is also a current 

performer. Or a board member who represents writer-performers from an organisation such as The Music 

Managers Forum (MMF). 

Membership Recruitment From Overseas Agencies 

There are agencies from other territories outside of the UK that already actively recruit new members from this 

country, particularly while they are young or students.  While this obviously offers alternative options, it does seem 

somewhat negative if the income is going out of the country given the money that is generated in tax and the 

economy from UK copyright.  

In conclusion these are points I would like to raise for consideration in your review. My apologies for only 

providing an outline but I only learnt about the review close to the submission. I would be happy to expand on 

these issues further should you wish to contact me.   

Yours Sincerely 

Mr. Andrew East M.A. Dist.   

 


