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FGMC 2015 Grants Round FAQs 

This Frequently Asked Questions (FAQ) document is a collection of responses to questions from 

organisations considering applying for a grant in the FGMC 2015 Grants Round. 

The purpose of these FAQs is to assist applicants in the preparation of their concept notes and clarify   

the information provided in the Concept Note Guidance Documents.  

The FAQs document will be updated periodically during the Concept Note stage, at least once per 

week. New questions should be sent to the FGMC-Grants mailbox at fgmc-grants@kpmg.com. 

Q1 How much change can be made to the content of applications between the 

Concept Note and Project Proposal stages? 

A1 The grant application process should be considered as a single process, consisting of 

three stages. The final decision on proposals will be made at the end of the Project 

Proposal stage. This means that proposals can, in theory, be submitted up to that 

deadline.  

However, it is important to note that indicative funds will have been allocated and 

earmarked to applicants on the basis of Concept Notes i.e. before the start of the Project 

Proposal stage.  

Similarly, a proposal that was not based on the originally submitted Concept Note would 

be treated as a new Project Proposal. A revised Concept Note would be required and 

funds would not automatically be reallocated to a new Project Proposal. 

This means that, in practice, applicants who miss the deadline for submitting Concept 

Notes or who summit Project Proposals that are not based on previously submitted 

Concept Notes are less likely to be included in the final selection. 

Q2 How does DFID/PMST define ‘partner’ in the context of FGMC grants? 

A2 The terms “Partner and Partnerships” are often used in a loose and unspecific way. 

Applicants should distinguish between different types of partnership relationships, where 

the context is not clear: 

■ strategic partnerships between DFID/PMST and organisations working in the FGMC 

space including grantees;  

■ programmatic partnerships between several not-for-profit organisations applying as 

a consortium or network for an FGMC grant;  

■ implementing partnerships between a lead grantee and local partners.   

Q3 Is there any other funding for FGMC-related activities coming up? 

A3 We understand that the EU is planning to launch a call for grant applications later in the 

year which will focus on independent monitoring within FLEGT, REDD+ processes.  
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Also, the EU FAO FLEGT programme’s  will run a new round of small grants (up to 

$100,000) later in 2015 or early in 2016 (See the FAO website for further details 

(http://www.fao.org/forestry/eu-flegt/en/).   

Q4 Can organisations form a consortium to apply for FGMC grants?  

A4 Yes, we welcome applications from consortia. 

All members of the consortium must be not-for–profit organisations and one organisation 

must be named as the responsible lead organisation. The minimum size of grant to be 

awarded is £400,000.  

Q5 What does FGMC mean by ‘results’? 

A5 FGMC uses the standard OECD/DAC definition of results:  

■ Outputs are managed deliverables from service providers/MOU holders, and include 

the contribution of outputs from grantee programmes. Outputs should be deliverable, 

according to plan and with minimal risk, under ‘normal circumstances’. 

■ Outcomes relate to the institutional changes that the outputs seek to change and 

thereby contribute to impact. Institutional changes relate to how collective decisions 

are made and enforced and how these political, legal, administrative, social, economic 

changes affect the behaviours of individuals, communities, companies, governments 

and, indeed, society more generally. In FGMC, outcomes emerge through 

deliberative, political processes and, therefore, are not under the control of any one 

stakeholder.     

■ Impacts are changes in the wellbeing (livelihoods, rights, voice) of people and forests 

(reduced deforestation) that result from the institutional and governance changes that 

occur at the outcome level. 

The assessment process will pay particular attention to the means (processes and 

mechanisms) through which grantee outputs will contribute to shaping and influencing 

FGMC outcomes and, thereby, impact.   

Q6 Are there any FGMC focal areas that are currently under represented? 

A6 The idea behind an “accountable grant” is to support organisations already working in the 

same ‘space’ as the DFID programme and, thereby, increase the effectiveness and reach 

of the DFID programme. We are, therefore, happy to consider any proposals that fall 

within the general scope of the FGMC framework. 

Most, but not all, of the previous round of grants will close at the end of September 2015 

and, at this stage, it is impossible to predict the scope and nature of focal areas which 

will emerge from this Grants Round. Proposals which address the central themes of 

FGMC are particularly welcome, including those that contribute to the FGMC Outcome 

by linking across one or more FGMC Outputs. 

The distribution of previous grants across different focal areas may not be a guide to 

grant awards in this round since the context in which FGMC functions has advanced 

since the previous major call for proposals. As a result, it is likely that there will be greater 

attention to demand-side activities and to enforcement of regulations in the forthcoming 

round. 
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Q7 Can you clarify which countries will be the focus of the 2015 Grants Round? 

 Under Output 1, the focus of FGMC will be on DFID-lead countries (Ghana, Guyana, 

Indonesia, Liberia and Myanmar), DFID–supported countries (Cameroon, Central African 

Republic, Cote d’Ivoire, DRC, Republic of Congo, Gabon and Vietnam) and China (the 

world’s largest timber processor and consumer country). 

Under Output 2, the focus of FGMC is on consumer activities and enforcement of the 

EUTR, within Member states and, in particular, the UK.      

Under Output 3, the focus of FGMC is on maintaining a “community of practice” at the 

global or regional (outside/above the national) level around governance aspects of illegal 

logging that, in turn, can provide external momentum and support to national efforts. 

Under Output 4, the focus is on extending the approach and processes followed under 

FLEGT to other related processes (such as REDD+) and to other forest-risk commodities 

(such as oil palm and rubber). The starting point for FGMC is illegal timber logging. 

Proposals whose primary focus is on forest-risk commodity chains and the promotion of 

public-private partnerships to tackle deforestation are likely to be referred to other 

funding programmes (See Q8, below).  

Q8 If our application is for work on supply chains and their effect on deforestation, 

should we still apply to the FGMC 2015 Grants Round?  

A8 DFID’s new Investment in Forests and Sustainable Land Use (IFSLU) programme 

(http://devtracker.dfid.gov.uk/projects/GB-1-202745/) will become operational towards the 

end of 2015. IFSLU will work with the private sector on investments that bring value to 

standing forests and support agriculture that safeguards forests through  supply chain 

management and public-private partnerships  and will aim to accelerate positive trends in 

markets for commodities associated with deforestation.  

The centre of gravity of FGMC relates to illegal timber logging, FLEGT processes and 

forest governance and that draw on this experience to inform and influence broader work 

to tackle deforestation. Proposals to “work on supply chains” will need to demonstrate 

alignment with the FGMC approach and focus.  

Applicants in the FGMC 2015 Grants Round, whose Concept Note indicates that their 

approach and focus is more aligned with IFSLU than FGMC, will be advised to reapply to 

IFSLU.      

Q9 Is Myanmar/Burma a DFID-lead country? 

A9 DFID recently agreed to be the lead EU member state for the VPA process in Myanmar. 

Please note, that the FGMC Business case / Logframe has not yet been updated to 

include Myanmar. 

Q10 Can our organisation submit more than one Concept Note? 

A10 There is no limit to the number of Concept Notes that can be submitted by an 

organisation or consortium. However, each Concept Note should be organised around a 

coherent theory of change that explains how the proposal will engage in processes 

leading to results at the outcome and impact levels.  
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Q11 Is it better for applicants to develop two separate Concept Notes or to try and 

merge them into one? 

A11 Each Concept Note should be organised around a coherent theory of change. An 

applicant, who wishes to propose Concept Notes to be assessed as independent, 

unconnected, standalone theories of change, should consider preparing separate 

Concept Notes. Conversely, inter-related and dependent theories of change should be 

presented in the same Concept Note to ensure the logic and coherence of the Concept is 

apparent during assessment.       

Q12 What access will selected grantees have to DFID and the PMST? 

A12 The PMST works closely with DFID. Grants will be contracted and managed by KPMG, 

including physical and financial reporting. Grantees will have direct access to both DFID 

and PMST, individually and through various meetings and events. The PMST will organise 

annual meetings of grantees, relevant DFID officials and other FGMC financed actors to 

share lessons and improve coordination. 

Q13 Is there any further information on how to complete the Concept Note budget 

section and how this relates to the budget set out in the full Project Proposal? 

A13 At the Concept Note stage the focus is on the concept and rationale. Detailed planning 

and budgeting will come at the project proposal stage. 

At this stage we are only interested in a rough budget estimate. For those organisations 

that we invite to prepare a full proposal, after assessment of concept notes, we will 

indicate an approximate budget and provide more guidance on completing the template. 

There are no budget ceilings but, in broad terms, the total funds available are around £30 

million, over 30 months, and we are expecting to award between 15 and 25 grants. 

Q14 How should we address VFM in our Concept Note? 

A14 VFM is one of the criteria that will be used to assess full proposals at the time of the final 

assessment in August. It will be an important consideration and you will need to show 

that you have 'benchmarked' your unit costs and administrative overheads against other 

organisations as well as other international and local norms. Details will provided at the 

time, but there are no fixed ratios for administration / overhead costs – some 

organisations allocate these costs to projects in great detail and then charge a small 

percentage for the overheads they can't breakdown. Others, include higher overhead 

percentages but do not include the breakdown costs of individual items of administrative. 

Q15 Our organisation will work closely with another to implement our proposed project 

activities. Should we complete the Concept Note sections relating to ‘Positioning 

and Capability’ or ‘Organisational Alignment’ for both organisations? 

A15 It is fine to complete those two sections for both entities. However, you must make it 

clear which organisation(s) each piece of information refers to. 
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Q16 Under the terms of the grant, would we be able to sub-contract out parts of the 

project to companies that are not non-profit, i.e. consultancies or freelancers? 

A16 Yes, there is no problem in principle, provided that VFM considerations are addressed 

and the applicant remains responsible for the contract and for its strategic direction. Due 

diligence will be directed to the applicant organisation which must be a “not-profit” and 

will consider the applicant’s procedures for managing sub-contracts and implementing 

partners and any managing conflicts of interest, etc.   

Q17 Does international financing of agri-business come under FGMC? 

A17 Yes – in principle, under FGMC Outputs 2 or 4. 

The critical issue is that the proposal aligns with the FGMC focus and approach. It should 

be policy-related and engage in or contribute to collective (multi-stakeholder) processes 

(such as VPA, EUTR, etc.) to address governance issues, relating to illegal logging in 

forests. Proposals with a focus or centre of gravity that is primarily on agri-business 

commodity chains (even where there are links to forest land use) may be referred to 

other funding sources. 

Q18 Can a UK Community Interest Corporation (CIC), Limited by Guarantee, apply for a 

grant? 

A18 Yes. As long as they can demonstrate they are a not-for-profit organisation and that they 

have independent governance from any private company they might be associated with. 

Q19 Addendum to Qu 8, above:  Can you clarify which countries will be the focus of the 

2015 Grants Round? 

A19 Previously on the FGMC page of the DFID funding website, four countries were listed as 

these were the only FGMC focal countries that coincided with the list of ‘DFID priority 

countries’. This list caused some confusion and so they have been removed. For 

guidance on focal countries of the FGMC 2015 Grants Round please see the Concept 

Note Guidance and the guidance in QU 8, above. 

 

 


