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AKZO NOBEL N.V./METLAC HOLDING S.R.L. MERGER INQUIRY 

Summary of hearing with Ball Packaging Europe held on 3 July 2012 

Background 

1. Ball Packaging Europe (Ball) is a beverage can production company that entered the 
packaging market in 2002 after its acquisition of Schmalbach Lubeca Gmbh. Ball is 
indirectly owned by Ball Corporation, which also indirectly owns a company providing 
aerosol cans in Europe. The information in this summary only relates to operations of 
Ball. 

Market 

2. Ball said that all coatings had different product chemistries and technologies and so 
in terms of their uses, internal and external coatings could be considered as different 
products and in different markets.  

3. It purchased internal and external coatings for both aluminium and steel cans from a 
number of different suppliers. Ball did not believe that any one supplier could provide 
it with all its needs but did not consider this to be critical. It always aimed to have 
multiple suppliers.  

4. Ball told us that it was assisting [] to expand the range of products they currently 
supplied. []  

5. Not including fluctuations in raw material costs, Ball said there had been no recent 
major market events that had affected prices.  

Purchasing process 

6. Ball said that it was relatively new to a global tender process. []  

7. As part of a global organization, it generally went out to tender at the same time as its 
parent company. It said that if during the process suppliers made bid proposals, the 
key criterion for Ball was whether they were technically qualified to produce and 
supply particular products. The tender process provided it with a contracting position 
for supply and also the opportunity/possibility of working with a number of different 
suppliers on qualification of new products, which in turn ensured that these suppliers 
were qualified for future tenders.  

8. []  

9. It could take from three months up to two years to qualify a new external coatings 
product and up to three years to qualify a new internal coatings product. Ball was 
currently working with [].  

Switching 

10. Ball said that it had the ability to, and did, change suppliers when required, normally 
upon the outcome of tenders. Generally once a supplier had won the business it did 
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not switch for the duration of the contract period, though this could occur, for 
example, where there were technical or performance issues with a supplier.  

11. Switching an approved inside spray from supplier A to supplier B could take three to 
six months. If, however, it was a new product, then the qualification process within 
Ball and with Ball’s customers could take up to three years because of test packs, 
etc. It said that because external coatings were not in contact with the filling goods 
and had different properties, the time required to qualify and switch products was 
much quicker. It could probably approve an external coating within three to six 
months but if it was already approved, it could only take one or two months.  

12. Ball only purchased [] from Metlac []. In an emergency, it believed that it could 
switch from Metlac to another supplier [] in less than [].  

[] 

13. [] 

14. [] 

Parties to the merger 

15. Ball said that the acquisition of Metlac by AkzoNobel would lead to a reduction in the 
number of qualified suppliers able to provide Ball []. However, it had no compe-
titive concerns regarding the transaction as sufficient competition would remain.  

16. Given the fact that it had more extensive product portfolios with [], it had done 
more work on product innovation with these suppliers than it ever had with Metlac.  
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