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British Broadcasting Corporation Broadcast Centre, BC2 A6, 201 Wood Lane, London, W12 7TP 
 
 

 
 
BBC Legal 

 
 

 
Dan Cliffe 
Inquiry Manager 
Ericsson/Creative merger 
Competition Commission 
Victoria House 
Southampton Row 
London 
WC1B 4AD 
 
17 October 2013 
 
Dear Mr Cliffe 
 
Re: anticipated acquisition by Telefonaktiebolaget LM Ericsson (Ericsson) of Red Bee 
Media Limited (RBM) 
 

I write to express the BBC’s interest in the Competition Commission’s review of the 
anticipated acquisition by Ericsson of Red Bee Media Limited (RBM).  
 
The BBC outsources playout services from RBM and it is concerned that this merger will 
significantly erode competition for these services [REDACTED]. This concern is amplified as 
the BBC is planning to re-procure playout services through a competitive OJEU procurement 
exercise commencing January 2014, with award of the new contract anticipated April 2015. 
The BBC [REDACTED].  
 
Playout services are among the most critical elements of the BBC’s broadcast chain and their 
re-procurement a highly sensitive commercial decision. The initial stage of the BBC’s re-
procurement process was a Request for Information (RFI) exercise carried out in November 
2012. [REDACTED]. 
 
[REDACTED]. 
 
[REDACTED]. 
 
The BBC’s Television Channels 
 
The BBC delivers a range of mixed genre content through seven Network channels. They are: 
BBC One, BBC Two (including national and regional variants), BBC Three, BBC Four, CBBC, 
CBeebies and BBC Alba. It also delivers BBC News Channel and BBC Parliament.  
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BBC’s relationship with RBM 
 
RBM was formerly BBC Broadcast (a wholly owned subsidiary of the BBC) and was sold to 
Macquarie Capital Alliance Group in 2005 with a contract in place until December 2015. The 
playout contract with RBM was recently extended until 31 March 2017. 
 
The BBC has contracts with RBM for a range of services including playout of channels 
(Network – BBC One, BBC Two, BBC Three, BBC Four, CBBC and CBeebies); Playout Disaster 
recovery; Access Services (subtitling, signing and audio description); Metadata management; 
and Creative Services. 
 
The BBC’s linear playout services provided by RBM include Network Playout presentation 
planning, media management and ingest, operational playout and reactivity, continuity, 
disaster recovery and post transmission reporting.  
 
The complexity of the BBC’s Playout Requirements 
 
The highly reactive nature of programming on BBC One and BBC Two, the regional variations 
for Nations, the significant English Regions opt-outs and the way in which all of the BBC’s 
channels are operationally managed as a portfolio means that the highest standards of 
playout provision are essential for the BBC. 
 
For marketing reasons, BBC One Nations (Scotland, Wales and Northern Ireland) opt out of 
nearly all programme junctions, regardless of whether they are showing different 
programmes from the Network or not. When the Network is reacting to news or programme 
events, the Nations’ playout operations have to react either with or against the Network 
decisions depending on the programmes schedules for BBC 1 Network, Scotland, Wales and 
Northern Ireland at the time. This is one of the major complexities in the overall 
management of playout across the BBC.   
 
Equally, the vast majority of the BBC’s regional news opt-ins are live and executed manually, 
with directors cutting their regional studio to air. While the durations of regional news 
programmes are usually fixed, these can change at very short notice and this must be 
communicated to everyone via the Network Playout Director. The local news team are then 
required to adjust their programme running order to ensure they opt back to the Network 
feed at the right time. Again, opting back in the English Regions is achieved by a manual cut 
on the video mixer, rather than being automated.  
 
Also for the BBC, National programme opting is significantly more complex than dealing with 
fixed duration, regional advertising breaks because the opting duration is rarely uniform. 
This lack of uniformity requires detailed tailoring of the interstitial programme material 
(marketing messages, trails, network idents, etc) to ensure all channel streams can join 
together at subsequent network points (for example going into the 10 O’Clock News, when 
all versions of BBC One have to be perfectly synchronised in order to opt into the BBC News 
channel’s output at exactly 22.00.00) 
 
Consideration of alternatives to outsourced linear playout  
 
The BBC does not believe that currently there is a realistic alternative to outsourcing its 
playout services from a single provider with proven abilities to meet its complex service 
requirements [REDACTED].  
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Multi-client playout 
The security of the BBC’s content is of paramount importance at all stages: pre, during and 
post transmission and the BBC manages its channels as a portfolio, sometimes moving 
programmes across the channels during periods of high schedule reactivity. Therefore, it is 
essential to have a Playout suite/facility that offers dedicated technology and resources to 
facilitate this flexibility and minimise the risk with regard to non-BBC content going to air on 
BBC channels. 
 
Cloud based playout  
The BBC’s experience of new technological innovations is that it takes a considerable time 
for these to be thoroughly proven before they become sufficiently robust for the delivery of 
complex channels with both the audience share and reach of the BBC’s portfolio.   
 
[REDACTED]. 
 
‘Channel in a Box’ and Software-only Playout 
‘Channel in a Box’ solutions, which incorporate a mix of hardware and software from the 
same manufacturer [REDACTED].   
 
[REDACTED]. 
 
Consideration of in-sourced playout  
 
The BBC has given detailed thought to in-sourcing its playout provision; [REDACTED]. 
 
[REDACTED].  
 
[REDACTED].   
 
In summary, the BBC considers that a merger between Ericsson and RBM would be a good 
strategic fit, with positive outcomes in terms of innovation and investment. However, the 
BBC is concerned about how its position can be protected from the new Ericsson / RBM 
entity potentially exploiting its dominance of the playout market, particularly in terms of 
pricing.  
 
Yours sincerely  

 

________________________ 

Peter Ranyard 

BBC Assistant General Counsel 

 
 
Enc.  [REDACTED] 

[REDACTED] 


